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Executive Summary
My focus and the Executive Team is to progress;

a) The direction and future of TLS including the operating environment, the governance position, regulation and long term business planning 

b) The evolution of TLS looking at business change programmes, the leadership and management of the organisation and infrastructure

c) The performance of TLS looking at the current business plan, priorities, structure, reporting framework, products and the operating framework
This report provides an update on issues impacting on the Law Society and our members, along with our responses. A full update of progress against the key business plan priorities since November 2016 can be found in the part 2 report.
The report includes:
· A summary of current key part 1 issues;

CEO Key activities 
1. Westminster - political party conferences 2017
The Law Society held an extensive programme of engagement during the political party conferences focusing on senior political stakeholders.  

We hosted a number of events on Brexit and access to justice, with the lawyer associations of the main political parties. In these events our Office Holders spoke alongside: 

· Lord Chancellor, Rt Hon David Lidington MP 

· Justice Minister, Dominic Raab MP 

· City Minister, Stephen Barclay MP

· Solicitor General, Robert Buckland MP 

· Former Attorney General, Dominic Grieve QC MP 

· Chair of the Treasury Select Committee, Nicky Morgan MP

· Justice Select Committee member, Victoria Prentis MP 

· Shadow Lord Chancellor, Richard Burgon MP 

· Shadow Attorney General, Baroness Chakrabarti 

· Shadow Solicitor General, Nick Thomas-Symonds

· Shadow Brexit Lords Minister, Baroness Hayter

· Liberal Democrat Spokesperson on Justice, Lord Marks QC

We also had one to one meetings and hosted dinner discussions with: 

· Shadow Immigration Minister, Afzal Khan MEP

· Shadow Justice Minister, Yasmin Qureshi MP

· Shadow Health Minister, Justin Madders MP 

· Shadow Lords Justice Spokesperson, Lord Beecham 

· Lead on the Bach Commission and former shadow Lords Justice Spokesperson, Lord Bach 

· Justice Select Committee member, Bambos Charalambous

· Former shadow Justice Minister, Andy Slaughter MP

· Chair of the APPG on Legal Aid, Karen Buck MP 

As a result of this work we provided a platform for the Justice Ministerial team to make important points on justice and Brexit. The Lord Chancellor outlined his priorities at our event held at the Conservative Party Conference - the majority of which align with ours. His priorities are:  

1. Market access. On Brexit he noted the importance of continued market access for lawyers and that the Ministry of Justice was very aware of the economic contribution of the sector. 

2. Brexit - wider issues. He also noted the importance of continued civil justice co-operation in reciprocal terms and wider legal questions associated with exiting the EU.

3. Reform of courts and tribunals. He is very supportive of the Government’s agenda on modernisation and sees it as a vehicle for improving access to justice. 

4. Court fees. He made reference to the Supreme Court ruling on employment tribunal fees and emphasised the importance of getting the balance right between funding the system and access to justice. 

5. Reform of criminal justice and rehabilitation. He noted that the rates of reoffending were too high and that more needed to be done to prepare offenders after they leave prison. This issue dominated the Lord Chancellor’s conference speech. 

Similarly, the Justice Minister, Dominic Raab MP, announced the following principles for court reform at our event:  

· Protect the most vulnerable, especially in family and criminal courts – for instance through increased use of videolink in courts to prevent witnesses from further trauma. This will generate further confidence for other victims and witnesses to come forward. 

· Improve the experience of users going through the court system. This could be achieved through more streamlined and flexible proceedings. In turn, this approach would free judges’ time to enable them to focus on the most serious and complex cases and reduce disruption on people and businesses.

· Use technology to make the justice system more efficient and changing the sitting times in courts. He said that careful piloting is being done on this. 

· Deliver better “bang for taxpayers buck” which will deliver quicker and cleaner access to justice.  He referenced the Supreme Court judgement, said that the MoJ accepted it, that it would comply and reimburse the fees. He added that the Court did not rule that the fees were unlawful but that the balance in that particular case was wrong.  The Minister said that this would be taken into account in future policies related to court fees.  

· Promote global legal services - reinforce the sector’s competitiveness on the world stage. 

The opposition parties also made the following points at our events:

· Our legal aid deserts campaign and the Law Society were openly praised in speeches from the Shadow Lord Chancellor Richard Burgon, and Shadow Solicitor General, Nick Thomas-Symonds. Richard Burgon also mentioned legal aid deserts in his response to the Bach Review.

· Lord Marks commended our report 'Justice Denied' on the Legal Aid, Sentencing and Punishment of Offenders Act 2012 and made reference to it in several speeches. 

2. Global Legal Centre 
There are two campaigns that are currently live:  the Global Legal Centre and personal injury reform.

The highlights of our Global Legal Centre campaign are: 

· 53 campaign videos completed, launched and now available on YouTube:  https://www.youtube.com/watch?v=QaHlKUiGVJI&list=PLSgsXj8W8-CbAU5ntJxp0LiWOnht7JlIE
· A successful launch event took place, attended by 60 senior stakeholders, with speeches from Chancellor of the High Court, Sir Geoffrey Vos, and Acting Director General for Justice and Courts Policy Scott McPherson, followed by a dinner with senior GCs and parliamentarians.

· The main campaign video currently has 609 views on YouTube (after one week). The others currently have under 100 views (between 10 and 92) and are being promoted as part of a sustained programme.

· The main video was promoted by the MoJ as part of its ‘Legal Services are GREAT’ campaign launched in Singapore. 

As a result of this work, the GC community and parliamentarians expressed support to the Global Legal Centre campaign and are willing to take steps to increase legal certainty and business confidence in light of Brexit.

3. Opening of the Legal Year 
We hosted the Opening of the Legal Year 2017. The event was attended by nearly 100 international representatives from over 40 countries, including bar leaders from:

· American Bar Association

· International Bar Association

· Paris Bar

· German Bar

· Hong Kong Bar

· New York State Bar

· Nigerian Bar

· Malaysian Bar

The following main activities took place: 

· A roundtable discussion for all the bar leaders present titled: Supreme Courts in the Crossfire - what can the legal profession do to support an independent justice system? co -chaired by the Law Society President and Bar Council Chairman. 

· The President gave the keynote speech at the formal dinner hosted for over 170 guests including all international bar leaders and key national stakeholders. The President spoke about the importance of the integrity and independence of the legal profession in upholding the rule of law and the chairman of the Bar Council paid tribute to endangered lawyers in other jurisdictions.

· A breakfast at Middle Temple for international bar leaders and key domestic guests with speeches from the President and Chairman of the Bar Council.  The President spoke about our shared common values and determination to uphold the rule of law which transcends geographical borders. 

· Three roundtable discussions for bar leaders on International trade in legal services and the rule of law, diversity in the legal profession and the judiciary and technological innovation to increase access to justice. 

The following outcomes were achieved during OLY: 

· Memorandum’s of Understanding were signed with the bar leaders from Hong Kong, Iran and Kyrgyzstan (as a result of the International team's engagement held during the previous legal year). 
· Increased engagement with the senior judiciary (as per the stakeholder engagement plan) represented by Sir Terence Etherton, Master of the Rolls, Sir Geoffrey Vos, Chancellor of the High Court  and Lord Justice Ryder, Senior President of Tribunals.  

· Increased engagement with senior Conservatives (as per the stakeholder engagement plan) including Lord Keen, Advocate General of Scotland, Robert Buckland QC MP, Solicitor General and Bob Neil MP, Chair of the Justice Select Committee.

4. Welsh Taxes and the Welsh Revenue Authority Update 
The Welsh Government has announced the rates and bands for the new Land Transaction Tax and Landfill Disposals Tax, which will replace stamp duty land tax and landfill tax from April 2018. The Land Transaction Tax will have a higher threshold of £150,000 for residential properties compared with the current stamp duty land tax and properties above £400,000 will attract higher rates. The thresholds and rates currently applicable to business premises will also be different in Wales under the new tax.  The Welsh Revenue Authority has launched its new website The Director of the Welsh Treasury and Chairman and Chief Executive of the Welsh Revenue Authority are speaking at a seminar in our Wales Office on 16 October.

Welsh Government
A response was submitted to the Welsh Government consultation on a Prosecution Code for Wales. The new code is proposed in place of following the CPS Code for Crown Prosecutors and has been produced to respond to “a need for a prosecution code which takes into account specific Welsh Government prosecution functions”. The proposal was supported. 

The First Minister has announced the Welsh Government's legislative programme and will introduce five bills during the second year of this Assembly. The bills are as follows:- 

· to make it illegal for alcohol to be sold below a set price as a Public Health (Minimum Price for Alcohol) Bill; 

· to protect tenants from unfair, up-front fees applied by landlords and estate agents in the private rented sector;

· pave the way to deliver a key pledge of 30 hours of free childcare a week for working parents of 3 and 4 year olds;

· to reform local government in Wales; and

· to reform the regulatory controls for registered social landlords ("RSLs") in Wales to facilitate their reclassification by the Office for National Statistics and return them to the private sector to avoid the addition of borrowing by RSLs which would become a charge against the Welsh Government’s capital budget.

The Welsh Government has published a White Paper on new measures to support and promote the Welsh Language. In order to "strike the right balance between promoting the Welsh language and regulating compliance with Welsh language duties" a new Welsh Language Commission will be created in place of the current Commissioner. In future, responsibility for promoting the Welsh language and monitoring and enforcing compliance with Welsh Language Standards will lie with the new Commission. The legislation will extend and simplify the process for making and imposing language Standards. Consultation closes 31 October 2017.
Legal Wales Conference

Swansea University hosted this year's Legal Wales Conference which attracted two hundred delegates. Senior judiciary, academics and practitioners shared best practice and expertise in diverging Welsh law and policy areas. The president attended and hosted the close of conference drinks reception.

5. Brussels
On 18 and 19 September Helena Raulus and Anna Drozd participated in the Law Society of Scotland 

Annual Conference.

On 19 September, Helena Raulus held a discussion with civil servants at the Scottish Parliament which may result in a joint action Law Society and Scottish Parliament action to bring non-UK MEPs to Edinburgh to discuss Brexit. 

On 26-28 September, Helena Raulus and Anna Drozd participated in the WTO Services Forum. We had separate meetings with Fabian Gehl, the First Secretary, European External Action Service, 

Deanna Easton, Australian Mission to WTO, and George Riddell and Justice Earl from the UK mission to the WTO. To take away from these meetings: 

· Assisting in getting a meeting arranged between Deanna Easton and the Australian representatives with the LSEW.
· The Ambassador, Julian Braithwaite, UK, to speak at the LSEW.
· Assisting in the setting up of meetings with WTO mission and LSEW.

          

During OLY, Helena Raulus sat next to John Ward, Number 10. 
Follow-up:  set up a meeting to discuss further the LSEW views. 

On 3 October, Helena Raulus and Rita Giannini met with EWLA and Jane Ellis from IBA. There was a discussion on future joint events, including the impact of austerity on women.  Commissioner 

Jourova has expressed an interest of hosting this. 

6. International
On 5 September, we organised a seminar on “Doing legal business in the Visegrad group states”, the economic and political alliance of Poland, Hungary, Slovakia and the Czech Republic to provide UK firms and solicitors with an overview of business opportunities in the region. Tom Salisbury, regional director of the Central European network of the Department for International Trade, gave a keynote speech. During the subsequent presentations, experts from the region introduced the four countries’ climate for legal business, sectors of importance, as well as opportunities for UK lawyers interested in expanding their business to the region in more detail. The networking reception provided participants with the chance to network with their counterparts.

On 5 September, we also organised a panel discussion on “Doing legal business between the UK and China”, to provide English and Welsh solicitors with practical insight and case studies of doing legal business between the two jurisdictions. A mixed panel of English and Chinese lawyers addressed an audience of 75 people. The panel discussion coincided with a visit of 15 Chinese commercial lawyers scoping business opportunities in London.

We also finalised our Kazakh judicial training programme, which started in April 2017: on 18 September, we organised three seminars on Modern Slavery, regulations of the legal profession and professional ethics for the Kazakh judges part of the judicial training programme.  On 19 September, we accompanied the Kazakh judges on a tour of Parliament. On 21 September, we hosted a reception to close the Kazakh judicial training programme and on 22 September, we organised a session on evaluation and follow-up action plans with the Kazakh judges. 
On 22 September, we attended a colloquium on “Business and Brexit” hosted by Herbert Smith Freehills. The event was opened by the Ambassador of France to the UK and examined Brexit and the business and legal implications from a Franco-British perspective, drawing on expert views from industry, academia and politics through various panel discussions. 

On 20 September, we met with 20 Tatsu Katayama – chair of JFBA International committee at Anderson Mori & Tomotsune, and with the KBA Vice Presidents in Tokyo. Joe Egan spoke on Technology and Legal Practice at LAWASIA.

On 26 and 28 September, we attended meetings with the UK Ambassadors to Georgia and Uzbekistan to gain more information on our work in the CIS region and opportunities for UK law firms in these markets.

On 1 October, we organised a presidential meeting with the Kyrgyzstan Bar Association to sign a Memorandum of Understanding. The Memorandum is a recognition of our relationship with the Kyrgyzstan Bar Association and an agreement to work together and support each other on areas of mutual interest.  

On 2 October, Deputy Vice-President Simon Davis hosted a roundtable discussion on "Regulating the legal profession: Essential protection for clients or improper infringement on choice?" followed by a  formal dinner to honour the bar leaders and guests from the CIS region attending the Opening of the Legal Year ceremonies, to strengthen our relationships with the bar leaders and representatives from the region, and explore areas of future collaboration.

On 3 October, we signed an MOU with the Law Society of Hong Kong to establish a formal channel to raise practice rights issues for members and to recognise our good relationship.
We organised a seminar on Iran, with the Iranian Bar Association and the LexMex conference. 

We also participated in OLY and contributed to the organisation of three roundtables on International trade of legal businesses, technology and the law and diversity. 

7. Marketing Strategy
Our plans for next year include developing a marketing strategy for the Law Society and our new Member Offer. Historically we have tried to sell individual products to members piecemeal. The new offers will require a fresh approach with a focus on increasing member engagement. Our investment in delivering digitally will support this. Early work has begun on this project.

As we finalise the five year corporate plan and member offer, work has been underway to look at how we present ourselves. This is timely as we prepare for the creation of a new website as part of our agreed investment in our plans to deliver digitally. An audit of our published materials has flagged issues with our visual identity and inconsistency in our written style.

Members of Membership Board, Management Board and staff have been involved in workshops to help refine proposals to refresh our visual identity. The revised approach will tackle the accessibility issues created by our current black on green identity and simplify the crest to work more effectively digitally.

A new simplified written style guide is also being developed to replace a number of internal written style guides.

8. Anti-Money Laundering Guidance

On 19th September we published guidance for members on the 2017 Money Laundering Regulations. Following the Treasury’s decision to approve only a single source of guidance for the entire UK legal sector, the guidance had to be agreed between all the legal sector professional AML supervisory bodies before it could be published. The legal sector guidance is now with HM Treasury for approval.   

9. The Criminal Finances Act 2017

On 8th September we published a Practice Note on compliance with Part 3 of the Criminal Finances Act 2017, which created a criminal offence for any entity – such as a law firm - to fail to prevent the criminal facilitation of tax evasion by its employees or other associated persons. We are in discussion with HMRC about formal approval of the Practice Note.

10. Law Society AML and Financial Crime Conference– 22 November 2017 
We are expecting around 400 delegates at this year’s conference. The programme includes the Security Minister Ben Wallace MP as the keynote speaker along with contributors from the National Crime Agency, HMRC and the Office of Financial Sanctions Implementation. 

11. Privilege - penalties for enablers of tax avoidance 

The government has re-introduced in the new Finance Bill proposals for penalties for enablers of tax avoidance.  We have made submissions to HMRC seeking clarity on certain points, particularly in relation to the ‘knowledge condition’ for advisers, and have met officials to discuss the practical application of legal professional privilege when making a declaration in response to an allegation of ‘enabling’. 


12. Privilege - HMRC Notices requiring Beneficial Ownership information 
Council members may recall that in February 2017 HMRC served notices to a small number of law firms requesting client information in relation to beneficial ownership of or interest in offshore companies and trusts. We have kept in close communication with those firms that contacted us, and are considering how best to support a firm which has submitted an appeal to the Tribunal. 

13. VAT and property searches 
Following the decision in the HMRC v Brabners case, published on 5 September , there has been a good deal of concern about the effects of this decision on the application of VAT to searches. We are in the process of revising our practice note with the help of tax counsel to advise members on the implications of the judgment. 

14. Civil Legal Aid Tenders
The Legal Aid Agency has launched the tenders for civil legal aid contracts and Housing Possession Court Duty Scheme contracts from September 2018. The Head of Justice is undertaking roadshows around the country to help members understand the process.

15. Taylor Report: Law Society event– 27 September       

We held a breakfast seminar with Matthew Taylor on 27th September, at which he discussed the findings of his recent review of modern working practices and his report to the Government. We previously responded to the review’s call for evidence, and published our own report on improving employment practices which influenced the review’s final recommendations. We are liaising with the Government to understand how it will take the recommendations forward. 

16. Joint note on Property Registration Fraud 
We published our new advice note, prepared jointly with HM Land Registry, on property registration fraud. The new advice note focuses on the risks around property and registration fraud, and supplements a range of existing resources, training, practice notes and updates provided by both organisations to combat fraud and scams.

17. Regulatory Networking Event
On 12th September we hosted an event at Chancery Lane for firms to hear about upcoming regulatory developments, and share their views with the policy team at the Society.  The event covered developments on the SRA handbook, information transparency, and the Solicitors Qualifying Exam.

18. GDPR Roundtables and Data Conference 
Throughout September we held roundtables on GDPR with data protection and compliance experts from City firms, leading London and SE based law firms and with the Surrey Risk Managers’ Group. We also held a day long event on 27th September entitled Legal Services in a Data Driven World exploring a number of data-related issues of concern to our members including the challenges of big data and online surveillance. A speaker from the Information Commissioner’s Office outlined how firms should prepare for GDPR.

19. HMCTS
Following extensive lobbying by the Law Society and others, HMCTS announced that the Flexible Operating Hours pilot is to be deferred until February 2018 to allow for further engagement with Court users and to carry out another tender process to secure an appropriate independent evaluator.  The tender process for the evaluation which took place over summer failed to deliver a satisfactory outcome. We are continuing to engage with HMCTS in respect of various research requests and to provide feedback on the ‘as is’ situation for many practice areas as well as IT prototypes. We are also engaging with a working group exploring the implications for open justice of the move to video and online processes. 

At the Conservative Party Conference, Sajid Javid announced a consultation with the judiciary on a possible Housing Court. He said, “We will explore whether a new housing court could improve existing court processes, reduce dependence on legal representation and encourage arbitration, with benefits for both tenants and landlords. We will consult with the judiciary on whether the introduction of a new housing court can meet the aim of saving time and money in dealing with disputes.” We are seeking more information about this proposal.

20. SRA Strategy Consultation
The Solicitors Regulation Authority (SRA) recently consulted on its draft corporate strategy 2017-2020. The strategy sets out what the SRA seeks to achieve over the next three years, with reference to a set of strategic aims. 

On 22nd September we responded to the SRA to highlight the areas of concern or where further work is needed by the SRA to ensure that it fulfils its strategic aims, for example:

· demonstrating a compelling evidence base before regulatory changes are introduced; 

· building trust with the profession;

· ensuring there is a focus on the quality of decision-making rather than purely on the speed of decision-making.

The full response can be found at:

http://www.lawsociety.org.uk/policy-campaigns/consultation-responses/law-society-response-to-sra-corporate-strategy-2017-2020/   
21. Legal Services Board Performance Assessment Consultation
The Legal Services Board (LSB) consultation sought feedback on a simplification and revision of its approach to assessing the performance of frontline regulators.

We responded to the consultation on 25th September.  While broadly positive about the LSB's proposed approach, we did identify some areas where the approach could be improved further.  This included demanding robust evidence for rule changes from frontline regulators, and emphasising the importance of the criminal standard of proof.

http://www.lawsociety.org.uk/policy-campaigns/consultation-responses/lsb-regulatory-performance-assessment-consultation-law-society-response/ 

22. Professional Indemnity Insurance (PII) Guides
As almost all participating insurers require solicitors to approach them via brokers, to supplement our existing guides the Society produced a new list of all the major brokers of PII, which includes their contact details and information about the market segments in which they operate. 

http://www.lawsociety.org.uk/support-services/risk-compliance/pii/guides/ 
23. Pro Bono Terrorism Panel
The pro bono panel was successfully launched in June, as a helpline and panel of solicitors' firms willing to give pro bono advice to victims of the London terrorist incidents. The helpline was due to close on the same day as the terror incident in London's Parsons Green, and so the helpline was kept open for an additional two weeks.  

We have established an infrastructure with LawWorks to ensure a system that works smoothly now and into the future for those accessing and offering advice through the panel. We have also put protocols in place to ensure a consistent, high quality of relevant pro bono legal advice is given to all who use the panel.

It is currently a referral program whereby Victim Support can refer victims to the helpline. Due to lack of uptake of the scheme, the coordinating group are discussing the possibility of opening up the referral process in the event of further attacks. They are also considering whether to expand the scope to include incidents which are not terrorism related. 
Item 07








Item 07 CEO Report to Council May 2017
© 2016 The Law Society

1

